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Ch ef lnspekteur DBlli ng .Chief of Hauptabteilang Polit/Kultur) 

At the last school commandants' conference in December I stated 
that with the end of the first training period plus Christmas 
leave we would be able to make an estimate of the political and 
morale level,. This first leave is over and I believe that we 
are now better equipped than we were at that time to judge the 
political state of the members of our organization.. 

The situation after the return of the students was described at 
a Pollt/Kultuz conference as follows: we have toiled for 34 
hours, have tried to imbue our men with political knowledge, and 
it has all been ir. vain,. They returned in a negative frame of 
mind. This opinion was not expressed in only one school, but In 
other schools and Bereitschaften, too. Also, there has been an 
increasing incidence of absence without leave, 'Which requires 
more vigilance on our part. 

There have been lively discussions about the Oder —Leisss line. 

For example, during a discussion some Volkspollz isten said that 
one ought to be prepared to re—conquer the lost Last territory 
with armed force. Or: "I am prepared to use my gur. to attack 
the Cz echoes lovak Republic ” tie welcome the free expression of 
such false views. We must ask ourselves how well we have cleared 
up the question of the Oder -Bel sse line. If, for example, these 
bo vs state that we will be able to live better only after getting 
back the Sastern territory, then that must be considered a 
fascist trend 

In regard to the question of the Oder-i.efsse line, the political 
confusion and inefficiency are still .great ; we cannot yet drop 
the issue, but must try again and again to make it clear. 
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Another bad matter is the arrogance expressed in oerogatoiy re- 
^ nr Its about the accomplishments of the Soviet Union ana the 
Peonies* Democracies. The school commandants should be ex- . 

tremsly alert in tnis respects Pro), the very start tae right 
measures must be taken. Relations with the Soviet Union must 
improve. 

fnfluences from the West must bs nore consistently cour ter acted, 
^case in point is the widely current discussion of the Mk pay 
reductions; then the inauguration of the general draft in tne 
Soviet Zone, or the students 3 argument that what they ere told 
is happening in Western German/ -viz western rearmanen.) lacks 
proof, all of which adds up tr taeir conclusion that the -iext 
ohase in our training program is unwarranted,, Astrong^rend 
along these lines does exist • an unwillingness to understand. 

,/e must place all our strength behind tue laying °f an ideoiogi- 
cal foundation in order to irv.octr inate our Volkspoliz.:.sten as 
to why they have been given weapons. 

The boys return from leave U a strikingly pessimistic frame of 
mind because they are unab.e to stand up to tue hostility di 
rected at them (Anfeindungm von aussen) > In this respect women 
oiav a special role: this is a machination of the enemy,, Conse- 
quently we have to admit hat after 4 months of training, °nr 
Volksooliz isten have not yet learned to counter politi ,al aigu— 
ments Although they ha- e acquired political knowledge, they 
“IckDrattical experience in debating. On the other hand, this 
does not prove that our political work has so far been in vain. 
Anyone who s-ays so v^ants to start a panic o 

Another part of the student body claims that civilians are back- 
ward indicating that they have noted the difference between 
i-SmseKes ana eivIJians/ This is a sign that they have leaned 
somethin tie can claim to have made progress ana to nave im- 
carted political knov ledge. We must be careful, however, not to 
make the mistake of ,aking too mucn i or granted. Our boys are 
al, right, they are intelligent, but we cannot expect too much. 

Qt-t most important task is to prepare our students for political 
debates through Pol't/Kultur work. For our Volkspolizisten to 
learn a lesson by J-aart Is of no use. /that we give them must 
■serve to make then political instruments capable of doing their 
shire to change t/.e situation. Our practical work has to be ad- 
justed according:.'. 

Has our polit -training program been set U P ^rectly, or is It 
too difficult? how are we to give out political stufi to our 
students* ^ a-? now revising our political training Program 
to profit by pr i::ticai training experiences. .<e believe that 
chanees will hsra to be made to bring certain subjects up to 
date 6 do away with following rigid routine, to add several sub- 
lictl Thatp t concerning the Soviet Union will be expanded, 
because we Sam to show how life is in a socialist state, vte 
„ nr + to pro v id stimulants. We must check continuous, y to lsarn 
whichmetnodsxe beat suited for successful indoctrination. 

If we cont-iiue ^resenting our training guides (Dlspositionen) 
in consider ab!/ detail, it should not lead to the practice oi 
merely readin; them off. it is extremely important tiat a 
lecture be thoroughly prepared before hand* The lecturer must 
work out hi* problems independently and not merely copy the 
training gli des,, A lecture should be delivered from deepest 
conviction. Our training guides are designed merely as models. 
Tt" Is up t> the Polit/Kultur chief to see to It that no lec- 
turer del vers his lecture to the students without thorough 
^eo&rat'or. To give a lecture without preparation is an offense 
fgtSt he students,. The lecturer must realize the importance 
of ill's c’Jty. He ougut up know more tnan just what Ob leav- 
ing on. He must have a comprehensive knowledge of tne problems 
ife must ba thorough. Vie must rid ourselves oi me h» x 
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talking about everything,. We ought to deal intensively with a 
tew questions instead, We must endeavor to make our lectures 
interesting. Ivot every lecturer is a competent teacher.. 

Our major task is to convert young people into defenders or’ the 
DDH., Our system of exchanging (information on practical! ex- 
periences has so far been inadequate. Within the near future 
we snail expand it so as to make our (information on practical) 
experiences useful to other schools also., ^ 

I believe that there should be .uore emphasis on agitation in 
political indoctrination in our schools and Bereitschaften. We 
agitate too little. We ought to approach people with a definite 
point of view. Polit/Kultur wort is educational work. But~ 

, oiit/Kultur workers also have ttplr weaknesses. X frequently 
get the impression that Polit/Kullur work is Isolated in the 
school command. I wish to stress that never before has it been 
so necessary to realise that moral education is a concern not 
merely of the Polit/Kultur Abteil:ng, but also of the school 
command. 

Our -Polit/Kultur personnel is not vet working entirely according 
to plan. The Polit/Kultur chief aid school commandant have to 
work out together a program for 4 to 6 weeks in advance. This 
plan should cover Party and Youth nork, cultural care, sports, 
etc. The Polit/Kultur chiefs must guide their assistants in 
fcneir work* We have a strong Polll/Kultur organization which is 
adequate , 


Another relevant question is quaiit/. It is up to the PoLit/ 
Kultur chiefs to give the proper assignments to their staff. 
a Polit/Kultur functionary who looks after the heating of the 
dayroom but who has no idea of what else is expected of him 
vfi.ll not do. Some of our Polit/Kultur functionaries are too 
high up in the clouds. They do not know what is going on in 
the companies.. Many of them do no) know what the students are 
talking about. As an example, the Oder -Ileisse line was put to 
vote in the GlBwert school. That s>rt of thing should not happen 
and could not have happened if tho Polit/Kultur chief had known 
his staff, 


When a stucent deserts, we should ask ourselves what kind of a 
person this deserter is. An investigation usually shows that 
soma pertinent observations had already been made, but that no 
precautionary measures had been t. j ken. The Implications lad not 
been communicated to the Polit/Kultur chief. 

In several of our units subversive cells have been formed. Around 
them new cells form. They to somi extent, impede our work. In 
one Objekt, e,g,, PD J members carried on their disruptive work 
for weeks. Finally, one day they .hr aw their weapons away, 

■‘■hey had bean influenced by the .sett . In order that everybody 
would be impressed with the reprehe isiDle character of this ac- 
tion, the perpetrators had their shiulder Dieees torn off be- 
fore the assembled student body and afterwards were told to go 
to hell. In carrying out our political indoctrination program, 
we must succeed in making tne studen s themselves feel the de- 
testable nature of such an act so s.iongly that they say so vi 3 
a vis the culprits themselves-. . 

Political information needs to be imp oved , Students should be 
induced to read the daily press attentively. There 'is too little 
discussion. It is tne responsibility FDJ personnel and of 
Party groups to form agitation teams wi* make* it their business, 
whenever the opportunity presents itsel. to engage in discussion 
Organizational measures should be desieied to oring about iefinlt 
discussions. Practical experiences if. *chls field have not yet 
be e n g a ther ed . 
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17 , Plans call for a monthly one-day schooling conference, so that 
our Polit/Kuitur personnel may have an opportunity to oroaden 
its political knowledge. 

180 We attach Importance to improvement in the political knowledge 
of officers who teach military specialties. This I wish to 
emphasize again. The officer should avail himself of every . 
possible opportunity for discussion. Llso the so-called F«acn- 
offizier must learn how to engage in political discussions. 

Every officer should have sufficient time to oevote to politi- 
cal problems. 

19*' The Polit/Kuitur chief himself needs professional improvement. 

Only in this way can wo be welded into a unit, serving a 
definite purpose. The result of all our work should be the 
forming of woll-rounded Volkspolizisten, who are politically 
and professionally up on any given political situation, and 
who comprehend that they are carrying arms on account of the 
political situation* It is our duty as Volkspolizlsten to as- 
sume the protection of the young DDR* 

20 u The oowers of peace have grown in strength* To say then, that 
consequently the danger of war is receding, would be wrong* 
fto- the war danger has increased* There is a contingoua 
struggle between the two camps* 3©cause: a beast at bay de- 
fends himself desperately* We must explain to our people that 
the imperialistic elements will never reconcile themselves to 
a new social order. The dispossessed do nob fold the ii" Lands 
in their laps; they work against us wherever they are able te„ 

„y ith this thought in mind we should explain that v/e are un- 
willing to sacrifice our accomplishments and for this very 
reason we need a Volitspolisei* we must point this out over 
and over again* In a few months we shall probably be able to 
say more* The resolution of the Cominforxa Bureau (Informations- 
bUro) is going to be thoroughly analyzed. 

pi ■■ The 1950 budget should be carefully discussed in tne schools o 

Radical tendencies are spreading. There is 5° nff-^hotld^lTehecked 
within the framework of the "bloc policy." i>ongs shot id be checker 

with this thought in mind- The DDR is our first concern- 
Radical notes are well meant, out in the last analysis damaging. 

po , The order that no civilians be admitted to the Objekte should 
be carried out without exceptions. This rule includes S*J) 
representatives. This should be clearly understood. 

23 . The political background of the Rohner -Hickmann case should be 
explained to the students o 

r>s The FDJ contest and its purpose are known. Schools and Beroit- 

«ionaften have not yet fully realized that tnis contest can oe turned 
into 1 a tremendous factor in the attainment of our training goals. 
Helped by this contest, we can eliminate weaknesses which turn 
on in the training course. It can be turned Into a tremendous 
mooilization factor if the school leadership makes tne proper 
use of it* 

oc i\r y»» nt. to be In a position to bring the best school or 

‘ Bereitschaft to Berlin at Whitsun We want to improve our 
work* Please work on this matter. Submit suggestions. T e 
contest can rapidly advance our work. Speak your mind openly 
in the subsequent discussion, 

•> 6 ue wish to state that the school leader snip must realize^ that 

the maintenance of a Kollektiv and military anc political, train- 
■ir lP po hand in hand. This shoo. la. be one course oi action in 
every school. Because it rests with us to give tne proper edu- 
cation to 11 000 people, v/e must master -mis caste. 
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v/nere our Vo Iks polls icten go while on leave * where they get 
*;neir negative attitude « I myself once witnessed someone at 
a farmers 0 meeting making propaganda for his old estate owner 
and openly contradicting my reports on the Soviet Union., In 
large factor les* too, elements of this kind expound the most 
Incredible arguments against the Soviet Union* Such machina- 
tions have tixe result that our young comrades often return 
Influenced the wrong way. Those of us who have been in the 
Soviet union are always in a position to describe the suc- 
cesses of the Russian people., 

28 " 

The formation of agitation groups can also be supported by . 
the operations branch* rie have already had good results • 

For example, while one group is firing on the range, the 
other group is required by agitation teams to engage in de- 
bate* 

29 o Bar tho id, DBbeln 

If all officers, the training cadre, are to be g;,ven 8 

hours PoUt/Kultur ts^aining per week and If all Rlit/Kultur 
Instructors and all company Polit/Kuitur officers are to be 
trained one day a month in addition to their regular schedule 
of instruction on Land level, then our own training schedule 
is bound to run into considerable difficulties* The absence 
of responsible instructors from the Objekt results In loss of 
indoctrination* 

30* iff© propose that all Polit-instructor s who are Party members 
be engaged to give from one to two lectures a month before 
Party meetings outside the Objekt * This will force them to 
take an Interest in problems affecting the working population 
on the outside. 

3Xo Luring the last few days the question whether the concenkra- 
tion of all former officers in leading positions Is likely to 
threaten the development of our democratic republic, has come 
to light o 

32 3 We have called the attention of our comrades to two books* 

M The Great Conspiracy” and the "Rajk Trial.” It might help 
if the Polit/Kuitur apparatus of the HVA could insert this 
matter in the training program of the schools* 

33 o During the 3_@ave period there was an instance of unnatural 
intercourse between two students* If such things are not 
watched, they can become dangerous for the school. The 
students in question were dismissed effective 31 January 1950* 

34 o A student, reprimanded while In a dance hall by a garrison 
patrol revenged himself by stating that now he would tell 
what the life of the students Is really like. Finally* he 
tried to attack the patrol* 

35o Two VoXkspolizisten were accosted by a breathless girl, ask- 
ing for help because she was being pursued by an officer of 
the Red army. Far and wide no Soviet officer could be u een* 

In a later conversation the girl stated that a pay reduction 
was In the offing as a result of which many Volkspollzlnten 
would quit the service. As it turned out she had learned 
this from her girl friends who in turn had been told th:.s by 
Other Volk s p o 1 tz i 5 1 e n * During the investigation we shall try 
to determine whether these matter* s are organized* 

38-, Visitors from the Jest make a practice of inviting our com- 
‘ rades over to their restaurant tables, for a meal* These 
matters 'are also being investigated. 
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3/\ As regards the FDJ contest, i have to -confess that In oboe In 
things have not been going the way I thought they would , the 
reason being that neither the FDJ nor the Party has become a 
stabilizing influence* »>e realize this and are trying to 
take remedial action « 

38* The secret of building up a good company is collective col- 
laboration between Party* PDJ* platoon leaders, company ?K 
and company commander, .. , the whole company « The young 
man who said this expressed ' very clearly how we can improve 

our work® 

39 „ Also as regards our conferences , in the future ? conferences 
should play the most important role in the KoH’ktiv * Let s s 
take a look at what happened yesterday: That was not a 
conference measuring up to the level which we expect of our 
school commandants. Vie shan* t make progress by keeping mi m, 
because it is through discussions during our conferences that 
we will be able to map our course for future work* 


fi mmM&JtMMJML 

40 0 How are we to equip our Volkspolizisten for political dis- 
cussions, convert them politically and turn them into politi- 
cal factors? Before 1933 our strength lay in practical worko 
Our Party members were pragmatists rath-r than theoreticians® 
Today we are faced by the opposite situation. Our young com- 
rades are theoretically well developed* but lack practical ex- 
perience, They cannot as yet combine (verkoppeln) the two* 

Old. experienced comrades on the other hand lack theoretical 
development* By organizing circles, couldn’t we bring these 
two opposites together? 

41 o Another weakness is that our Polit/Kultur instructors and al- 
so the Party functionaries fail to compile the arguments which 
are being used on the outside in the fight against us< Our 
Polit/Kultur instructors do not avail themselves of the lessons 
to refute the opponent's arguments,, 

42 .* Calling the enemy the opponent in political instructions is 

certainly a good idea:, there are, however , certain dangers con- 
nected with describing his political concepts too graphically 
Cein politisches Profil gebenK I purposely did not mention 
any names, because we do not want to discredit persons® At 
the current stage of development that would not be a good thing 
to do® 


43* Friendship toward the Soviet Union is the decisive factor in 
our policy. The opinion is held among the masses that the 
Soviet Union x*egima and collectivization are going to be forced 
upon them* It is our task to explain the function of the itAS* 
We should describe without exaggeration the accomplishments of 
the Soviet Union* 


44* The necessary arrangements should be made to permit discus- 

33.0ns during every free moment* 

45* There cannot be any organizational ties with the civilian sphere® 
For example .. Comrade Barthold cannot be .Kreisvor stand, of BBbeln 
district^ xQ gl^e a J.e 5 t ur l e r °'fr om 1 * It * 1 S n °^ ohibxned ? 
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vo, There Is no objection to having Volfcspolisei cultural per- 
loi'Sicijrices x ov oiie o&nux ix* ox oxviXiCiii pcpul&'cxon^ pjC'O— ■ 
video, these performances are good* What we don 3 1 want is 
the civilian population entering the Objekt • That kird of 
cor. tact we frown upon., 

47 o In regard to the employment of high ranking officers T our 
point of view should be that in building up the Dili, all 
elements willing to contribute should be enlisted* History 
obviously teaches us that in the course of .rehabilitation 
some people degenerate and others turn into positive ele- 
ments 4 aiding reconstruction* 

| 4&o The important thing now is to find a method whereby we can 

give our Volkspolizisten the political knowledge to enable 
them to participate in a political argument « 

49 o To wind up, I wish to reiterate that our work during the 

last four months has not been in vain* It is now up to us 
to turn Into practical use those new experiences we have 

had* 

50* Polit/Kultur work should not be confined to the lecture hall, 
but should be made to extend to all phases of the service * 

51„ 1 wish to stress that the functions of commandant * s assistants 

I (i.e. , Sovietniks) are not limited to military (fachlich) 

matters but also include advisory capacities for the entire 
1 school and Bereitschaften program, 

52 » I told you yesterday that we wish to keep our military train- 
ing simple, designed to impart a solid basic know ledge, 

53c For your future work I want to pass the following thought 
along: Tackle symptoms of weariness energetically. Break 

with the policeman 8 s pensioner ideal. 

25X1 I (COMMENT : The leitmotiv of DBlling's address and the 

discussion period following it indicate obvious concern for 
the poor state of morale prevailing among the rank and file 
of the student bod;, « The blame is placed on the patently 
deficient indoctrination phase of instruction. Trainees are 
still being influenced by western thinking. During their 
Christmas leave, especially, they were unable to stand up 
against environmental influences of family and friends. One 
of the remedies suggested is an intensification of indoctrina- 
tion designed to equio students with dialectic weapons which 
would enable them to defeat suborning influences from the 
tiSesto 
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